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1. Executive Summary

Inua Toto Foundation is seeking financial and material support to implement a structured Child, Family and
Community Support Programme designed to improve the wellbeing, dignity and opportunities of vulnerable
children and families in Kenya.

The programme responds to practical challenges affecting disadvantaged households, including
inadequate housing, limited access to education, food insecurity, insufficient water and sanitation, lack of
essential household items, and barriers to menstrual hygiene for girls.

The Foundation proposes a flexible donor partnership model through which individuals, institutions,
companies, churches, foundations and other development partners can support specific children, families,
schools or programme activities. Contributions will be directed toward identified needs and managed with
appropriate accountability and safeguarding measures.

2. Organizational Background

Inua Toto Foundation is committed to supporting vulnerable children and families and creating
opportunities that enable children to grow in safe, healthy and supportive environments.

The Foundation recognizes that poverty affects children across multiple dimensions. Lack of safe shelter,
school materials, food, clean water, hygiene products and other basic necessities can undermine school
attendance, health, protection and long-term development.

This proposal therefore adopts a holistic approach that combines immediate humanitarian assistance with
education, child wellbeing, dignity and community development.

3. Problem Statement

Vulnerable children and families in Kenya continue to experience interconnected social and economic
challenges. Households with limited income may struggle to provide safe shelter, adequate food, school
requirements, clean water, sanitation and essential hygiene products.

For girls, lack of menstrual hygiene supplies can create an additional barrier to regular school attendance
and participation. Children living in difficult circumstances may also have limited opportunities for safe
recreation and positive development.

There is therefore a need for targeted, transparent and sustainable support that addresses immediate
needs while strengthening children's ability to remain in school and families' ability to live with dignity.

4. Overall Goal

To improve the quality of life, protection, education and development opportunities of vulnerable children
and families through targeted humanitarian assistance and community-based support.

5. Specific Objectives

1. Provide safe and improved housing and essential household support to selected vulnerable families.
2. Increase access to education and reduce the risk of school dropout among vulnerable children.

3. Improve access to clean water, sanitation and hygiene resources.

4. Support girls with menstrual hygiene materials and age-appropriate health education.

5. Promote children's physical, social and emotional wellbeing through sport and recreation.



6. Provide targeted emergency and general humanitarian assistance to households experiencing severe
hardship.
7. Mobilize responsible donor partnerships to expand the reach and sustainability of the programme.

6. Programme Components

A. Housing and Family Welfare
Support may include construction or improvement of basic homes, concrete floors, sanitation facilities,
beds, mattresses, blankets, kitchen utensils, tables, storage facilities and water tanks.

B. Education Support
Support may cover school fees, uniforms, books, stationery, examination-related costs and other essential
educational requirements at primary, secondary and post-secondary levels.

C. Water, Sanitation and Hygiene
The programme will support household and community water storage, sanitation improvements and
hygiene education, with priority given to households and schools with significant needs.

D. Girls' Dignity Programme
The programme will provide reusable sanitary pads and related hygiene materials, together with
menstrual-health education and practical guidance for girls and caregivers.

E. Sports and Child Development
The Foundation will support schools and children's programmes with footballs, volleyballs, nets,
playground equipment and other appropriate recreational resources.

F. Emergency and General Humanitarian Assistance
Flexible contributions will enable the Foundation to respond to urgent needs identified through beneficiary
assessments.

7. Target Beneficiaries

Priority will be given to:

* Orphans and vulnerable children.

* Children from households experiencing severe financial hardship.
+ Children at risk of dropping out of school.

* Vulnerable girls and adolescents.

« Single-parent households facing significant economic challenges.
* Families living in inadequate or unsafe housing.

* Vulnerable schools and community groups.

* Children with limited access to basic necessities.

8. Proposed Sponsorship and Giving Levels

Donors may support a specific need, child, family, school or programme. The following indicative giving
levels provide a practical framework for fundraising and donor engagement.

9. Implementation Approach

Implementation will be guided by needs assessment, beneficiary identification, donor coordination,
procurement or direct provision of approved support, monitoring, documentation and reporting.



The Foundation will seek to prioritize beneficiaries transparently and will maintain appropriate records of
assistance provided. Child safeguarding, confidentiality and responsible use of beneficiary information will
be observed throughout implementation.

10. Monitoring, Evaluation and Accountability

The Foundation will monitor programme activities against agreed objectives and maintain records of funds
received, beneficiaries supported, goods or services provided and project outputs.

Where appropriate and subject to safeguarding and privacy requirements, donors and partners may
receive narrative updates, financial summaries, photographs or beneficiary stories demonstrating
programme impact.

11. Sustainability

The programme will pursue partnerships that combine immediate assistance with longer-term
improvements in education, household resilience, water access, hygiene and child development.

The Foundation will also encourage local participation, institutional partnerships and diversified fundraising
so that support for vulnerable children is not dependent on a single donor or funding source.

12. Donor Partnership Opportunity

Inua Toto Foundation invites individuals, corporate organizations, foundations, churches, NGOs, schools,
universities, development partners and well-wishers to partner with the Foundation.

Partners may choose to sponsor an individual child, family, school activity, Girls' Dignity initiative, housing
intervention, education programme or general humanitarian fund. Customized partnership packages can
be developed according to donor priorities and available resources.

13. Conclusion

Every child deserves an opportunity to grow, learn and live with dignity. Inua Toto Foundation believes that
practical support, delivered transparently and in partnership with communities, can make a meaningful and
lasting difference.

We respectfully invite development partners and well-wishers to support this programme and join Inua Toto
Foundation in lifting children, strengthening families and building resilient communities in Kenya.

Indicative Giving Schedule

Support Area Indicative Contribution Purpose

Family Home Kit $40 Easic kitchen utensils and essential
ousehold items

Essential household or hygiene

supplies

Football, volleyball or related school

Basic Household / Hygiene Support $50

Sports Support $75 sports equipment

. Contribution toward one child's annual
Primary School Support $100 educational needs
Child Sleeping Support $120 Bunk bed, mattress and blanket
2,000-Litre Water Tank $150 Household water storage for a family

2,500-Litre Water Tank $175 Larger household water storage




Contribution toward one student's

Secondary School Sponsorship $500 annual educational costs

School Sports / Play Project $500 Playground or sports equipment

College Sponsorship $750 Contribution tqward one student's
annual educational costs

Basic Family Shelter $1.000 Con_trnbuhon toward construction of a
basic home

. Basic house with essential furnishings
Complete Housing Package $1,500 and household facilities
Girls' Dignity Programme Any amount Reusable sanitary pads, hygiene

materials and education

14. Indicative Results Framework

Component

Expected Result

lllustrative Indicator

Housing & Family Welfare

Vulnerable households receive
improved shelter and essential items

Number of households supported

Number of children receiving

Education Children remain in or return to school .
education support
Water & Sanitation Improved householq access to water Number of tanks/facilities provided
storage and sanitation
Girls' Dignity Girls have improved access to Number of girls reached

menstrual hygiene support

Sports & Recreation

Children gain access to safe
recreational activities

Schools/programmes receiving
equipment

Humanitarian Assistance

Urgent household needs are
addressed

Number of households receiving
emergency support
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